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how to discuss, 156-159
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191
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author’s first experience as, 2
burnout of, 48, 54, 178
criticisms of, 33-34
cultural conditioning of, 46, 48-51
disillusionment among, 4, 180n. 5
infighting among, 52, 118, 176, 201
in rural areas, 202
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lobbying by, 62
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providing examples of alternatives, 80
reasons for becoming, 63, 148
resources, 52, 72, 171
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166-169, 194-195, 199-200
roles in change scenarios, 173-175, 176-78
subversion of, 42, 56n. 20, 207208, 219
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Program/Project, graduates)
addiction, 28, 4546
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as strategy for change, 61
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shaping cultural norms, 43, 44, 48, 62
statistics on American exposure to, 56n. 23
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unnecessary in good society, 21, 210n. 2
See also media
advocates, progressive, 84, 143, 150, 274-277
advocacy groups, 141-144, 147
affinity group, definition of, 91
Agape Foundation, 118
Albert, Michael, 20-21
Alinsky, Saul, as initiator of Industrial Arts Foundation, 126
Allen, Robert F., 69
alliances, 2, 3, 128, 142, 143, 153n. 1, 161
alternative institution development groups, 144, 147
altruism, 6, 21, 173
American Enterprise Institute, solidifying elite perspective, 198
American Farm Bureau Federation, opposing full employment
bill, 39
American Federation of Labor, attack on Brockwood Labor
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American Friends Service Committee, 118
Americorps, 128n. 8
anarchism, resources about, 213-214
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apartheid, protests against, 3
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assault, statistics on, 28
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banking, policy changes regarding, 242
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Black Freedom movement, 52. See also Civil Rights movement;
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Bohemian Club, solidifying elite perspective, 198
Bonaparte, Napoleon, 60

Booth, Heather, as founder of Midwest Academy, 126
boycotts, 79, 85, 88, 142. See also tools, for social change
Brockwood Labor College, 126

Bread for the World, 146

burnout, among activists. See activists, burnout of
Bush, George and Barbara, taxes paid by, 39-40
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Business Roundtable, solidifying elite perspective, 198
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Callenbach, Ernest, 20
campaigns, 3, 61, 200
examples of nonviolent, 88, 94n. 8, 147
nonviolent, elements and steps for, 89-91, 168-169
scenarios for, 170
See also movements
capitalism, 74n. 5
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caucuses, progressive, 144
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Center for Third World Organizing, 127
Chamber of Commerce, solidifying elite perspective, 39, 198
change, 2, 80-81, 206, 274-76
characteristics and stages of, 63—65, 138-140, 166-168, 194
groundwork and strategy for, 62-63, 68, 75-76, 198-199
obstacles to, 33—54 (see also obstacles)
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resources on the history of, 222-224
scenario for, 173-175
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resources on, 220
role in population turnover, 279
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policy changes regarding, 243
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China, U.S. stance regarding, 41
Chiquita Brands International, abuses against workers, 55n. 9
Chomsky, Noam, 41
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Civil Rights Movement, 79, 176. See also Black Freedom
Movement; movements
cities, in good society, 22-25
CIA, 41
citizens/citizenship, responsibilities and rights of, 17, 19-20, 21,
96, 126, 197-198, 240
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class. See elite

clergy, as organizers, 179
coalitions. See alliances
coercion, used to prevent change, 200
Cold War, 176
Committee for Nonviolent Action, 179
communications, alternative tools for, 208. See also technology,
communication
community
as foundation for social change, 154n. 7
characteristics of, 149, 172
establishing for activists, 72, 76, 78, 125, 148-149
policy changes to develop, 243
See also networks/networking, of activists
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Cruz), 127
compassion, required for good society, 16, 19, 173, 196, 201
competition, resources about, 219-220
conditioning, cultural, as obstacle to change, 35, 45-47, 69-70,
86, 140-141, 174-176, 194. See also norms, cultural
Congress, 4, 39, 42
Congressional districts, as unit for discussing distribution of
Vernal graduates, 141, 144, 145
conscientious objectors, 126
consciousness, raising, 76-77
consensus. See decision-making
conservatism, induced by fear, 42-43
Contras, role in introducing crack cocaine into United States,
55n. 9
conversion, policy changes to encourage economic, 244
cooperation, 11n. 4, 21, 27, 69, 156, 173, 198
co-operative stores, as alternative institutions, 3, 61
co-optation, of change campaigns, 139. See also subversion
corporations, 5, 61;
policy changes for accountability of, 241, 242
resources about, 215
See also business; economy
Cotton, Jacques, taxes paid by compared to George Bush,
39-40
Council on Foreign Relations, solidifying elite perspective, 198
councils, as new decision-making unit, 197
counseling, kinds of, 201-202. See also therapy
courts, role in good society, 27-28
crime, programs to prevent, 245
crisis, as impetus for change, 4-5
cults, resources on, 222
culture. See norms, cultural
curriculum. See Vernal Education Program, curriculum
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decentralized structure of, 84
diffusion of, 173
in good society, 16-17, 19-20, 26, 193, 201
lack of in food distribution, 6
questioned as viable, 196-97
ways to create, 143
demonstrations, as change tools, 79, 162. See also tools
deregulation, of savings and loan industry, 39
Diablo Canyon nuclear plant, 2
diffusion, of innovations and change, 163166, 173, 180n. 2
discrimination, policy changes regarding, 243
dissent, 17, 27, 42, 148
diversity, 17, 205
Doctors Without Borders, 203
Domboff, G. William, 36, 39
drugs, policy changes regarding, 245
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in good society, 20-21
immune to change, 62
resources about, 216-217
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as tool for creating change, 19-20, 68, 120, 148-149, 194,
201
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policy changes regarding, 243
resources about, 104, 227
statistics regarding adult illiteracy, 47
Vernal Education Program/Project designed as tool for, 96,
130, 200-201
egalitarianism, 2
Eisler, Riane, 28n. 1
elections
controlled by elite, 62
policy changes regarding, 239-240
See also politics
elite, the
as obstacle to change, 36-42, 48, 174-176, 200
control of power by, 36-42, 44, 47, 51, 60, 61, 62, 86, 172,
198, 203
encouraging destructive norms, 46
resources about, 215
role in social change, 34
study of, 76
See also power
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as obstacle, 174-176, 156-157, 194
dysfunctional and steps to heal, 17, 71, 148-149, 163, 173,
201
health of activists’, 130, 208

research into, 5
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resources for healing, 226-227
support groups for, 195
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full-employment bill, 39
policy changes regarding, 240
End Poverty in California (EPIC), 61
environment
policy changes regarding, 243
resources about, 15, 207, 217
ethnicity, as source of cultural norms, 44
equity, 15, 139
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1930s, 85, 126, 172
1950s, 69, 85, 176, 223
1960s, 2, 43, 53, 79, 85, 126, 153n. 1, 172, 223-224
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1970s, 2, 52, 224
1980s, 3, 52, 224
1990s, 224
expenses. See Vernal Education Program, finances
exploitation, definition of, 30n. 13
Europe, consumption in compared to United States, 6
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families
in good society, 19
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See also children; parents

Farrakhan, Louis, 44

Fellowship of Reconciliation, 126

feminism, resources on, 220

finances, resources for activists, 231. See also Vernal Education
Program, finances

firearms. See weapons

food, distribution of, 11n. 5

force-field chart, definition of, 99n

foundations, role in change, 42. See also nonprofits

free market, serving elite interests, 37

“free-rider” problem, 154n. 7

Free U, 126

French Revolution, 60

fun, in good society, 18
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Gallagher, Mike, 55n. 9

Gandhi, Mohandas, 87, 179

George, Henry, 60

Germany, fall of communism in, 168
Gingrich, Newt, 48

Goebbels, Joseph, 61

Golden Rule, the, 9, 13, 193
Goodwyn, Lawrence, 153n. 1
Gorbachev, Mikhail, 168

Gorz, Andre, 94n. 3

government, 25-26, 37-38, 39, 199. See also policy
Graham, Billy, 44
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groundwork, for change effort, 75-76, 85
groups
dynamics of (example), 156162
optimal size, 210n. 1
groupthink, 47, 222
grassroots groups
as basis for change, 82, 195
building, 78-79
in example of campaign to reduce military spending, 147
Vernal students in, 102, 138, 141-145
See also nonprofits
gun control, policy changes regarding, 244

H

Hahnel, Robin, 20-21
Harvey, Paul, 44
hatred, as motivator for action, 158
Hawaii Healthy Start Program, 246n. 5
health, 103-104, 130, 201-202
health care, 14, 39
policy changes regarding, 243
Highlander Folk School, 126
historical materialism, 60
history, of social change and grassroots organizations, 4, 53,
142,211
resources about progressive, 222-224
homelessness, statistics on, 14
hope, for social change, 9-10, 131, 178
hopelessness, as obstacle to change, 75, 178
Horton, Myles, 126
housing
cooperative, 2
policy changes regarding, 242
Howell, William Dean, 60
Human Resources Institute, 69
hunger, resources about, 218

I
ideals, of Vernal students, 125, 131, 143, 204, 208
ideology, of elites, 37
ignorance, as obstacle to change, 35, 47-51, 75, 86, 194
illiteracy, 47, 58n. 36
imperialism, cultural, definition of, 30n. 13
income. See Vernal Education Program, finances
individuals/individualism, 18, 43, 88, 172
Indonesia, 41
Industrial Arts Foundation, 126
Industrial Union, 153n. 1
industry, in good society, 23
infighting, among activists. See activists, infighting
infiltrators, into Vernal Education Program, 208-209. See also
activists, subversion of
influence
of activists, 73, 135, 138, 139, 153n. 1, 174-176, 176-178,
195
affected by population turnover, 279-284
of advertising on political campaigns, 61

influence (continued)
of citizens, 43
of cultural norms, 43
of opinion leaders, 166
resources on, 227
See also movements; change
information, policy changes regarding access to, 240
injustice, kinds of, 30n. 13
innovations, diffusion of, 163165, 180 n. 2
institutions
alternative, 61, 80, 144
challenged by activists, 73
control of, 37, 174-176, 198, 200
harshness of current, 77, 199
in good society, 17, 18
need for change in, 46, 49, 63, 91
signs of transformation in, 139
support for democratic, 172
Institute for Food and Development Policy (Food First), 6
internships, role and structure for Vernal Education Program,
100-102, 124, 127, 146, 187, 195
Iraq, 41
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Janis, Irving, 47
jobs, for Vernal Education Program graduates, 131
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King, Martin Luther, Jr., 3, 10, 28n. 1, 53, 87
Kuwait, 41

L

Labor Movement, resources about, 223
Landers, Ann, 44
land mines, as example of issue to be addressed with nonviolent
campaign, 88
law enforcement, policy changes regarding, 245
lawsuits, as tool for advocacy groups, 142
leaders/leadership, 81-84, 88, 156, 168, 204, 208
League of Women Voters, 115
legislation, Full Employment Bill, 39. See also policy
LeGuin, Ursula, 20
Lenin, Vladimir, 60
Life Center (Movement for a New Society), 126
Limbaugh, Rush, 44
line marriage, definition of, 19, 31n. 32
lobbying
by activists, 62, 138, 142
by power elite, 38
resources about, 227
statistics on amount of, 54n. 7
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magazines, progressive
as places to publicize Vernal Education Program/Project, 184
listings of, 237-238
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majority, 26, 73, 139, 200
marginalization, definition of 30n. 13
Marx, Karl, 60, 74n. 5
marxism, 74n. 5 and n. 8, 94n. 2, 179
media
as activist tool, 42, 61, 102—-103, 138, 142, 152, 161, 164,
169, 184, 202
as filter, 174
in good society, 25
monopoly in, 55n. 8
negative aspects of, 11n. 3, 37-39, 46, 51, 53, 176, 209
policy changes regarding, 243
resources about, 217-218
See also advertising
meeting, facilitation of, 156-162
mentoring, 143
Midwest Academy, 126
military
excessive size of, 4, 6, 24, 32 n. 43 and n. 46
how to protest against spending for, 91, 146-148
policy changes regarding, 241-242
United States use of, 5, 24, 41, 198
Mills, C. Wright, 36
models
for change, 75, 82, 86-87, 138-139, 179
for organizing, 142
parents as, 244
“Prisoner’s Dilemma,” 11n. 4
for study groups, 126
Vernal activists as, 131, 140, 144
Movement for a New Society, 126, 179
movements
building, 129-153, 227-228 (resources)
examples of, 3, 10, 49, 52, 94n. 3, 126, 168, 179
history of 4, 222-224 (resources)
impact of population turnover on, 278-284
in change scenarios, 174, 176
power and structure of, 62, 74n. 8, 82, 86-87, 163, 179
scholarship on, 85
time required for, 206
Vernal Education Program/Project and, 120, 204
See also Black Freedom Movement; Civil Rights Movement;
Populist Movement; Labor Movement; change;
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Muste, A. J., 126
Foundation, 118
myth(s)
of powerlessness, 80
propagated by elite, 77
of military starved for funds, 91
Mondragon cooperative, 21
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National Association of Manufacturers, opposing full
employment bill, 39

National Farmer’s Alliance, 153n. 1

National Organizer’s Alliance, 128

NATO, 203

neglect. See abuse; trauma

neighborhoods, in good society, 22-25

networks/networking, of activists, 67, 104, 125, 168, 179, 208.
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New Deal, 61
New England Committee for Nonviolent Action, 126
New Party, 144
New Right, 34
nonproﬁts, 118, 131. See also grassoots
nonviolence
as change tool, 3, 65, 79-80, 201, 242
as ideal for Vernal Education Program/Project, 125, 130
as model, 126
examples of, 90, 179
principles of, 87-92, 195
resources about, 229-230
norms, cultural
definition of, 43
influence of dysfunctional, 46, 63, 77, 163
in good society, 17
shifts in, 49, 69, 70, 144, 172, 201
resources for overcoming dysfunctional, 221-222, 226
See also emotions; conditioning
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obstacles, to change, 33-54, 140-141, 174-176, 178, 194, 198,
209. See also power structure; conditioning; emotions,
conditioning; ignorance; resources, scarcity of

Oliver, April, 55n. 9

opinion, 166, 176. See also persuasion

oppression
responses to, 64, 79, 94n. 2, 157-159, 160, 201
sources of, 5, 30n. 13, 37, 44
traditions marking resistance to, 169

organizing, resources on, 228-229

organizations, resources on building, 230
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parents

passing on oppressive attitudes, 5

role in good society, 19, 171

survey on attitudes towards spanking, 180n. 6
party, political. See politics; elections
Partnership Way. See Eisler, Riane
Peace Brigades International, 203
Peacemaker Training Institute, 126
Peacemakers, 179
Persian Gulf War, 41
persuasion

tools for, 142, 168

in diffusion of innovations, 164—165

resources on, 227
Philadelphia Life Center, 179
philanthropy, United States rate of, 11n. 8
Plowshares, 179
Poland, 168
policy, 49

foreign, 3, 15, 38, 41, 56n. 18

in good society, 25, 28

suggestions for progressive, 239-246
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as change tool, 62, 79, 144
controlled by the elite, 38
traditional, 128n. 7
See also elections
Pope, the, 44
population, impact on change caused by turnover of, 277-284
Populist Movement, 61, 153n. 1, 223
poverty, 5, 34
policy changes regarding, 240
statistics, 14
power
as obstacle to change, 35-43, 161, 194
controlled by elite, 3642, 172
lure and effects of, 64, 197
shifting away from oppressive forces, 88, 144, 167-168,
174-176
struggle for, 60, 79, 94n. 3, 195
powerlessness
definition of, 30n. 13
instigating change movements, 139
overcoming, 157
Prisoner’s Dilemma, strategic game model, 11n. 4
prisons
policy changes regarding, 245
resources on, 218
statistics, 16
problem-solution-action chart, definition of, 99n
progressive activists, definition of, 65n
propaganda, 48, 61, 153n. 1, 172
publishers, list of progressive, 236

Q

Quaker Center (Ben Lomond, California), 126

R

racism, resources about, 218
rape
example of how to discuss, 156-158
statistics on, 28
reading lists, 111
Reagan, Ronald, 3, 48, 238
recalcitrants, in innovation adoption process, 166
reform, relationship to true progressive change, 139, 153n. 3,
172
research, as tool for social change, 7
resources
activists scrambling for, 53
controlled by elite, 36, 44 (see also institutions, control of)
in good society, 21-22
scarcity of as obstacle to change, 6, 35, 51-54, 194
shifting to people of good will, 171
wasting of in current society, 197
WHO’s comparative report on, 30n. 12
revolution, as change tool, 4-5, 59-60
Rogers, Will, 10
Roosevelt, Franklin, 53, 61
Ruckus Society, 127, 179

S

sarin nerve gas, 55n. 9
savings and loan industry, 39
scenarios, for social change, 132-134, 170-178, 207
scholarships, for Vernal students, 121
schools
as example of transformed institution, 139
in good society, 17, 20, 23
resources on, 221
shortcomings of traditional, 47, 96, 111
S-curve, 165-68, 180n. 2
Schutt, Randy (author)
background, 1-3
counseling experiences, 72
role in Vernal Education Project, 182-184
why focusing on United States, 203
self-study, as component of Vernal Education Program,
102-103, 143, 195
sexism, example of how to respond to, 156-162
simple living, guidelines and resources on, 73, 225
Sinclair, Upton, 61
skills
for activists, 76, 85, 130, 152, 156, 195
needed for problem solving in good society, 69, 80-81, 198
ways to learn, 191
See also tools
Smith, Jack, 55n. 9
socialism, resources about, 94n. 3, 213
socialization. See conditioning; norms
Social Security, 53
social service work, as component of Vernal Education Program,
102, 106, 131, 195
society
current
consumption of resources in, 6, 197, 210n. 2
critiques of, 211, 214-222 (resources)
good/positive/new
examples of, 18-28
foundations for, 13-32, 29 n. 2, 69, 193-194, 199
hope for, 9-10, 178
obstacles to, 5, 7, 196
policy steps to create, 239-246
resources for creating, 214-222, 224-232
visions of, 130, 211, 212-214 (resources)
Solidarity Movement, 168
solutions, 7, 156. See also tools
Soviet Union, 60, 168
sponsors, for Vernal graduates, 132
staffmembers. See Vernal Education Program/Project,
staffmembers
Stalin, Joseph, 60
Stanford University, Randy Schutt educated at, 2
State Bank of North Dakota, 61
Steele, James B., 39
strategy, for social change, 59-74, 75-94, 198-199, 206
strikes, 142. See also tools; tactics
student councils, 69
students. See Vernal Education Program/Project, students
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structure of, 99—100, 116, 126, 206
topics for, 108—109

subversion. See activists, subversion of

suicide, rate in United States, 19

support groups, as component of Vernal Education Program,
104, 106
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tactics, 50, 62, 136-138, 142—-144, 145, 169. See also tools;
strategy; solutions
talk, as tool for change, 77
tasks, of Vernal graduates, 140-153
taxes
favoring elite interests, 4, 39—40
history of, 55n. 14
policy changes regarding, 240241
refusal to pay as protest, 79
technology
communication, as tool for social change, 7, 62, 197, 207
frustration caused by poorly designed, 196
television news. See media
therapy
as tool for social transformation, 7, 70-71, 201
as component of Vernal Education Program/Project, 104,
106, 195
Tianannmen Square, 41, 91
time
allocation for Vernal students, 106, 249
to practice democracy, 197
tools
for advocacy groups, 142144
for communication, 208
for social change, 27, 50, 51, 76-77, 79, 88-89, 101, 135
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See also skills; solutions; strategy; tactics
traditions, to remind people of resistance to oppression, 169
transformation
questions that must be answered to bring about, 4
rate of, 85, 206
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See also change
transnationalism, 203
transportation, in good society, 22—25
trauma
effects of, 5, 7, 45, 77
overcoming, 70-71, 158, 171
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trigger events, 139, 168
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economic stratification in, 40
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use of military by, 5, 41, 198 (see also military)
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utopia
novels of, 2, 20, 60
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Vernal Education Program/Project
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opposing domestic, 161
policy changes regarding, 244
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International, 146
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resources about, 216
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Webb, Gary, 55n. 9
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